AN\ ccrete Group, LLC

An Association Management Company

Exceeding Expectations
ac-crete [un-kreet]

1. to grow together.
2. to add, as by growth.

Accrete Association Management Services

Accrete Group supports volunteer leaders of nonprofits and associationsin
developing strategies to improve the organization’s capacity to serve its constituents.
Our team exceeds expectations with dynamic and innovative management, bringing
new energy to your board and committees while positioning your organization

for long term success.
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About Us

Accrete Group was established in 2004 by association management veteran Lorna M.

Bolduc, CAE. Accrete, an association management company (AMC), has steadily grown to
include professional trade and philanthropic organizations. Our team of professionals provide
excellent staffing depth and includes certified association executives, nonprofit financial
manager, graphic designer and website developer.

Leadership

> Strategically focused meetings that increase
the effectiveness of your board and committees

with timely communications from staff.

> Promote leadership development and
succession planning so your board is always
governing from a position of strength.

Membership
> Develop effective programs for maximum
membership and retention.

Financial

> Established policies and procedures that
meet legal and requlatory requirements
for greater peace of mind.

» Institute essential framework to accurately
forecast and budget.

Communications

Meetings and Conferences

>> Dynamic, high quality educational
programs and conferences designed to
attract attendees, vendors and sponsors.

Administrative Support

> Implement policies and procedures to
meet legal requirements and reduce
volunteer liability.

> Produce accurate and timely reports
providing the data you need to make
informed decisions about the direction of
the organization.

Technology

>> Robust and secure technologies for
tracking demographics, managing your
website, processing payments, and
providing member benefits.

>> Feature-rich office technologies that

keep staff, volunteer leadership and members
connected.

> A cohesive, professional brand so your
organizationis recognized by all of your
constituents.

> Well written, timely communications
utilizing print and electronic media insures
that your message is noticed.

To realign your association resources for a stronger future.
Call our team at 860-978-8646
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